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GFirst LEP Update for GEGJC meeting March 2017

Prepared by Mally Findlater (Programme Manager GFirst LEP)

Gloucestershire Growth Deal

a) Current project funding

The current status of the projects that are going through the approval and funding process is as follows:

Stage of Process Project/s
Outline Business Cases 
Approved

All

Conditional funding letters 
issued

All

Due diligence commenced 17 projects: GREEN; STEM projects x 4; airport; Blackfriars; Cyber 
Skills; Growth Hub expansion; Growth Hub Network; Berkeley 
Bridges; Cinderford spine road; RAU rural innovation centre; 
Gloucester Central Transport Hub; Metz Way; A40 Benhall bus lane; 
A40 Over Roundabout

Due diligence completed 17 projects: GREEN; STEM projects x 4; airport; Blackfriars; Cyber; 
Growth Hub expansion; Growth Hub Network; Berkeley Bridges; 
Cinderford spine road; RAU rural innovation centre; Gloucester 
Central Transport Hub; Metz Way; A40 Benhall bus lane; A40 Over 
Roundabout

Due diligence completed but 
project not being progressed

1 project: A40 Benhall bus lane

GFirst LEP Investment Panel 
review of project due 
diligence findings and 
recommendation to the LEP 
Board

2 projects, 
Metz Way/Abbeymead Avenue (Sept 2016)
A40 Over Roundabout (November 2016)

GFirst LEP Board approval for 
funding agreement

16 projects: GREEN; STEM projects x 4; airport; Blackfriars; Cyber 
Skills; Growth Hub Expansion; Growth Hub Network; Berkeley 
Bridges; Cinderford spine road; RAU rural innovation centre; 
Gloucester Central Transport Hub; Metz Way/Abbeymead Avenue; 
A40 Over Roundabout
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b) Project reporting (mostly Q2 16/17, Q3 figures being collated)

Current figures are reported alongside figures in brackets, which are those reported at the previous 
GEGJC meeting:

 the out turn from the current Growth Deal programme to date is £19.01m. Significant outturn 
planned for Q3/4 forecast for 16/17 £31.9m with significant spend on GCTH, Blackfriars, 
Cinderford and Growth Hub.

 the actual cumulative total spend (including direct leverage/match) is £23.11m (prev £21.8m) 

 Forecast Direct Match funding declared to date £38.41m.

 the total leverage (direct and follow-on) declared by the projects (ie includes some committed 
but not yet spent) is £64m (no change from previous report but several projects close to 
confirming, e.g. Airport another new hangar, Blackfriars student accommodation c£20m)  

 Jobs – DIRECT jobs to date 508 associated directly with projects. Wider jobs impacts to be 
assessed periodically.

In future, more detailed reporting will be made available to the Joint Committee in addition to this 
summary. The format is being agreed, and will be consistent with the data provided to the LEP Board.

c) Assurance Framework additional update and refresh
The local assurance framework has been updated and re-issued so that we are now complying with the 
revised government guidance issued in Nov 2016 (see link).

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/567528/161109_LEP_
Assurance_Framework.pdf

the updated Assurance Framework can be found at :-

http://www.gfirstlep.com/Home/Assurance-Framework/?Result=1 

d) Further refinements to our Growth Deal programme management processes
Following a restructure at GFirst LEP in December 2016, the arrangements for contacts with 
projects and representation at Board, project or steering group level have been refreshed and 
streamlined. Where a project is strategically important, there will be a Board member 
nominated to take a particular interest and report back to the LEP Board.

e) LEP Annual Conversation with BEIS (December 2016)
GFirst LEP had an extremely successful meeting, forming the annual review of progress to date. 
BEIS representatives were very complementary about both the programme management of 
Growth deal funding and the LEP’s strategic involvement locally and nationally. They were 
particularly interested in the 2050 visioning work.

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/567528/161109_LEP_Assurance_Framework.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/567528/161109_LEP_Assurance_Framework.pdf
http://www.gfirstlep.com/Home/Assurance-Framework/?Result=1
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f) Growth Deal Round 3 
Government announced the Gloucestershire GD3 allocation on 23.02.17. They  have allocated £29.13m 
to GFirst LEP in the latest round of Growth Deal funding, which is considerably higher than we might 
have expected. This round of Growth Deals has been the most competitive yet; more than three times 
over-subscribed with high-quality proposals. 

 This is an excellent result – based on previous rounds we could have expected £16 million. Our per-
capita rate compares with big cities like Manchester and Liverpool, demonstrating the strength of the 
case made, our performance to date and the links to local and national priorities. 

Government reviewed our portfolio, and decided on an allocation that would enable us to deliver the 
top three prioritised projects in our submission. In particular, Government is keen to support the Cyber 
Business Park as it fits with national priorities. This means that our total Growth Deal allocation has now 
topped £100m, at £106.6m.

Projects funded:
Longford Housing: £4.53 million
Cyber Park: £22 milliion
Forest of Dean Campus: £2.6 million

g) Growth Deal programme management

Work is underway to re-profile the annual and cumulative expenditure of Growth Deal. Although there 
has been an underspend in 2016 /17, (circa £4m) this is being managed collaboratively by GFirst and the 
accountable body. In 17/18 the cumulative underspend will recover considerably. This situation is being 
discussed with BEIS, and is not the subject of undue concern.

Mally Findlater

02/03/17

http://gfirstlep.com/doc_get.aspx?DocID=380

